Indiana Water Ski Association Board of Directors Meeting-February 10, 2026
Place: Telephone Conference Call

Attending: Katie McCullough, Paul Manning Michele Bucher, Dave Jarrett,
Maggie Cramer, Randy Sharkey, Dan Reed, Kent Hoops, Cody Sharkey, Kim
Contos, Don Bucher,

Guests: Abby Tranchita

1.
2.

Call to order: 7:00 PM
Financial Report: Don Bucher reported that previous financial from
November 2025 remains unchanged with exception or 2 minor changes.

. 2026 Tournament Schedule was finalized. (copy attached)

Indiana State Championships to be held on July 25t-26 at Kodiak

Lake.

a. Don Bucher suggested that second round be offered possibly on
Sunday the 26" for those skiers wanting to post a score. This
second round would not qualify skiers for “state records.” A motion
was made and passed unanimously for this section to be added to
the Indiana State Championships.

Midwest Banner: A motion for $100 to be provided for a “Midwest
Banner” for Midwest Juniors at the Nationals. Motion passed
unanimously.

Rule Revision: A rule passed in 2024 for the 2025 season limited any
awards at the annual awards ceremony be limited to participants in the
Indiana State Championships. After much discussion, this rule was
revoked. A motion was made to remove the rule, 12 board members
voted for removal, one board member voted to retain the rule. Motion
passed.

State Team Trophy: The present State Team Trophy has no more room for
individual plaques to be added. It was moved appropriate $260 for a new
Team Trophy with room for previous plaques and new plaques. The
motion passed unanimously.

Midwest Council Representative Report: Maggie Cramer reported that
the following topics were discussed:

Splash eye drones - $5,000

Trick training and calling

Sure pass system discussion

Fees for AWSA Internationals

Top 5 scores at regionals qualify for nationals

Pop oo




f. Boat draw for regionals and nationals to be done in January
g. Nationals have been extended to August 9" -15t" 2026
h. Disabled Nationals to be included at nationals
Collegiate discount for nationals will be $75 off.
Looking for volunteers to conduct surveys at regionals and nationals
. Looking or “kids activities” at regionals and nationals
Age divisions: all but one divisions are on board for leaving 5
divisions for youngsters at this time.
8. Adjournment: A motion for adjournment was made by Don Bucher and
seconded by Kim Contos. Motion passed unanimously. (no date for next
meeting was decided)

T i e

Respectfully submitted
Dave Jarrett - Secretary - 02/10/2026




