Indiana Water Ski Association Board of Directors Meeting — April 1, 2025
Place: Conference Call
Time: 7:00 PM
Attending: Neal Clark, Don Bucher, Dave Jarrett, Randy Sharkey, Dan Reed, Kent
Hoops, Shane Bucher, Kati McCullough, Cody Sharkey
I Financial Report: Financial Report attached.
a. Don noted that the 2023 Banquet cost was $2,200 and the 2024 cost
was $3,450. This might be cause of cost down approximately $788.
b. There was some discussion about sponsorships to be addressed
later in this report.
Il. Membership: Kati McCullough
a. Kati will be sending out e-mails soon. Memberships may be paid
by check or venmo. If we still need replies, then she will do a
mailing to missing past members via snail mail.
b. 17 memberships were taken in at the fall Banquet.
[ll.  Hall of Fame: Randy Sharkey
a. Any nominations for Hall of Fame should be sent to Randy by
September 1%, 2025. Nominees to date are Dave Jarrett and John
Huntsinger.
IV.  Adaptive Skiing: Dan Reed
a. Morse Reservoir June 18-19
b. Maxinkuckee July 23-24
c. Worlds in Australia November 27-30
V. Web Site: Dan Reed
a. Dan has been posting as much as possible through the
winter/spring months. Send him anything for postings on the
website. (Perhaps putting the buoys in or club spring meetings)
b. Some post have come from the USA Water Ski site.
VI.  Safety Clinic
a. Dar Leutz is scheduling a water safety clinic on April 12t at the
Jacksonwville Illinois YMCA
VII.  Junior Development: Kent Hoops
a. Junior Development will be at Kodiak Lake on June 5"-6%", Contact
Kent for registration.
VIIl. Midwest Council: Shane Bucher




a. Much of the discussion centered around “officials.” A one-day clinic
for judges to be held. Also requirements for being a judge at
tournaments was discussed.

b. The regionals and nationals has been moved up by one week this
year. This is probably going to be the “norm” in the future. The
only bid for 2026 Nationals came from Okeeheelee Park in Florida.

IX.  Tournaments:

a. The Indiana State Tournament will be at Timberlake on July 19-20

b. An additional may appear closer to the Fall

c. Summer Ski Leagues still to be determined

X. Sponsorship:

a. 3 $100 sponsorships from Vision Masters, Ryder Family, Sweetwater
Realty, and Brewski have been received.

b. Jim Ruthraft for Merrill has committed.

Huber Marine being contacted

d. Kent Hoops is having a conversation with Chris Myer of Bart’s about
sponsorship.

e. Everyone needs to contact any and all for sponsorship money.

f. Alengthy discussion about the “title sponsor” for the State
Tournament and the Banquet Event. Who decides? How Much?
Etc.

Xl.  Fall Banquet — Kati McCullough

a. It was informally agreed that the Fall Awards Banquet will be held
at Kodiak Lake in a newly built structure on the property.

Xll. Next Meeting - Next Board meeting to be around June 1%, 2025.
Xill. Adjournment: 8:02 PM

0

Respectfully Submitted
Dave Jarrett — Secretary 04-01-2025
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Income Statement
1/1/2024 to 12/31/2024
Accrual
Jan 2024 Jan 2023 Jan 2022
Dec 2024 Dec 2023 Dec 2022
Actual Actual Actual
Revenue
Gross Receipts or Sales
Membership fees collected
Family Memberships 640.00 750.00 375.00
Individual Memberships 690.00 720.00 1,085.00
Other Business Income
Barb Miller Scholarship Fund 326.00 530.00 1,295.00
Membership Banquet Receipts 2,216.00 1,920.00 2,280.00
Misc. Interest Income 1.04 1.21 1.21
Special Contribution Donations 0.00 310.00 515.89
Sponsorship Donations 800.00 1,600.00 1,300.00
Revenue $4,673.04 $5,831.21 $6,852.10
Gross Profit $4,673.04 $5,831.21 $6,852.10
Expenses
Other Expense
Advertising & Promotion 0.00 0.00 202.90
All Other Donations 0.00 350.00 0.00
IWSA Awards Banquet Expenses 3,450.66 3,550.00 3,734.22
IWSA HOF Expenses 283.08 350.27 389.41
Other Misc. Expenses 0.00 166.73 0.00
State Tournament Support Exp. 500.00 0.00 500.00
General & Administrative Expense
Administrative Expenses 0.00 62.00 120.00
Awards and Medals 338.12 42.80 48.15
Barb Miller Scholarship 500.00 500.00 0.00
Internet Web Page Costs 240.00 0.00 0.00
Midwest Council Meeting Exp. 150.00 0.00 300.00
Office Supplies & Postage 0.00 126.00 116.00
Pay Pal fees 0.00 0.00 8.00
Expenses $5,461.86 $5,147.80 $5,418.68
Income (Loss) From Operations ($788.82) $683.41 $1,433.42
Net Income (Loss) ($788.82) $683.41 $1,433.42
Report Options

Period: 1/1/2024 to 12/31/2024

Display Level: Level 3 Accounts

Display Account Categories: Yes

Display Subtotals: None

Reporting Method: Accrual

Include Accounts: Accounts With Activity
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Balance Sheet
Book Value Comparative
For Period Ending 12/31/2024
Amount % Dec 2024
Book Value Book Value Variance to
Dec 2024 Dec 2023 Dec 2023 Dec 2023
Actual Actual to Dec 2024 Actual
Assets
Current Assets
Cash
Chase Certificate of Deposit- 10,000.00 0.00 10,000.00 0.00%
Chase Bank checking act. 8,693.28 9,483.14 (789.86) 91.67%
Chase Bank savings act. 2,272.09 12,271.05 (9,998.96) 18.52%
Total Current Assets $20,965.37 $21,754.19 ($788.82)
Total Assets $20,965.37 $21,754.19 ($788.82)
Equity
Contributed Capital
Barb Miller Scholarship Fund 5,876.34 6,376.34 (500.00) 92.16%
Retained Earnings
General Fund 15,089.03 15,377.85 (288.82) 98.12%
Total Equity $20,965.37 $21,754.19 ($788.82)

Total Liabilities and Equity $20,965.37 $21,754.19 ($788.82)
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Income Statement
Current vs Year-to-Date
3/1/2025 to 3/31/2025
Accrual
Mar 2025 Jan 2025
Mar 2025 Mar 2025
Actual Actual
Revenue
Other Business Income
Misc. Interest Income 0.00 74.90
Sponsorship Donations 300.00 300.00
Revenue $300.00 $374.90
Gross Profit $300.00 $374.90
Income (Loss) From Operations $300.00 $374.90
Net Income (Loss) $300.00 $374.90
Report Options

Period: 3/1/2025 to 3/31/2025

Display Level: Level 3 Accounts

Display Account Categories: Yes

Display Subtotals: None

Reporting Method: Accrual

Include Accounts: Accounts With Activity




