Indiana Water Ski AssociationBoard of Directors meeting.

May 13, 2026

Place: Telephone Conference Call

Attending: Dave Jarrett, Katie McCullough, Kim Contos, Michele
Bucher, Dan Reed, Maggie Cramer, Don Bucher, Jeff Cross, Neal Clark,
Paul Manning.

1. Call to Order: 7:15 PM.

2. Regional Report: Maggie Cramer stated all is quiet on the
Regional Level. Some Regions want to skip some of the steps for
officials and judges. Midwest Region want to stay with the old
system. Mentioned was Senior Ratings and minimum age
requirements. Additional discussion included;

a. Possible mid week tournaments

b. Need more tournaments.....we have only 5 Indiana
tournaments scheduled before regionals and nationals.

c. Any ideas appreciated.

3. Sponsorship: An informal discussion about sponsorship was

held. No official motions were made or passed.
a. Suggested sponsorship levels might be suggested;
i. Low level sponsor $100
ii. Mid level sponsor $250
iii. Upper level sponsor $300
b. Membership numbers are down....hard to sell to
prospective advertisers.

c. Perhaps each club or ski lake should step up and donate.
d. Have a Banner prepared with each sponsor on the Banner.
Banner would be exhibited at tournaments and events.

e. We need another Carl Truesdale who went out knocking on
doors!

f. No motion was made. Katie offered to send out an e-mail
to all board members about sponsorship levels and seek
their OK.




4. Website Renewal: The renewal for the website is coming up in
July. Two years age it was $240......will be slightly more. We do
get “hits” on the website.....Winter — 40-50 hits. Summer —
activity increases to hundreds and thousands of hits. We need to
be sure to let our sponsors know how active our website is.Don
Bucher moved to pay the renewal bill.

a. Don Bucher moved to pay the website bill and talked to
Dan Reed the logistics of paying.
Kim Contos seconded the motion.
Motion passed unanimously.
5. State Tournament Discussion:
a. Will there be a second round? (not at this time)
b. Katie read off the list of officials she has for the event.
c. There will be early practice for all.
d. Pickleball in the Pickleball Palace.
e. Rollie Williams award? Kim Contos in charge.
6. Fall Banquet Discussion:
a. Place Kodiak Lake? OK?
b. Nominations will be Randy Sharkey’s responsibility.

7. State Records Updated:

a. Any new records for 2025 need to be updated for website
prior to the 2026 State Tournament.

8. Adjournment: 8:16 PM

a. Katie M. so moved.
Don Bucher seconded.
Passed unanimously.

Respectfully submitted,
Dave Jarrett — Secretary - 05/13/2026
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2026 Tournament and Event Calendar

June 11th-12th
June 20th
June 21st

June 24th-25th
June 27th

July 11th

July 22nd-23rd
July 25th-26th

July 31st-August 2nd
August 9th-15th

September 6th
September 12th
September 13th

Junior Development
Sawmill Record (S)
Champion Lake (S)

Disabled Event
Timberlake (S-T-J)
Kodiak (S-T-J)
Disabled Event

Indiana State (S-T-J)

Regionals
Nationals

Cindonway Shores (S-T-J)
Champion Lake (S)

Boondocks (S)

Kodiak Lake
Sawmill Lake
Champion Lake
Morse Reservoir
Mt. Vernon
Kodiak Lake
Maxinkukee Lake
Kodiak Lake

Minnesota
Minnesota

Syracuse, In
Champion Lake

- Kirklin, In




