Indiana Water Ski Association Board of Directors Meeting —
September 25, 2025

Place: Conference Call

Time: 7:30 PM

Attending: Neal Clark, Kati McCullough, Cody Sharkey, Kim Contos,

Don Bucher, Randy Sharkey, Kent Hoops, Jeff Cross, Dan Reed, Casey

Contos

1. Financial Report: Attached.

2. Hall of Fame: No “bios” have been submitted for the Hall of
Fame award. It was agreed that there will be no Hall of Fame
award at the awards banquet.

3. Membership: Kati McCullough reported that several new
members signed up at the State Championships. She will take
new memberships at the fall banquet. There are 4 collegiate m-
ships, 30 individual m-ships, 14 family memberships for total of
48 paid memberships. (Hall of FAme members get free m-ships)

4. Fall Banquet:

Kodiak Lake, November 1%, 2025

Meeting 4:00 PM (tournament selection, 2026 board positions,
State Championships)

Social Hour 5:00 PM

Dinner 5:30 PM Followed by awards

Menu: Home Style Menu (items will be on flyer) Children under
10 special menu for $10.

RSVP by 18th, 2025.

A motion was placed by Neal Clark for the fall banquet items.

The title sponsor will be the McCullough company.

The motion was seconded and passed unanimously.

5. State Tournament: Kodiak Lake has submitted an offer to host
the state tournament. The selection of State Tournament host
will be addressed at the November Board Meeting.

(regionals July 31, 2026 - nationals August 10t"-15t, 2026)




6. Skier Awards: (*At the IWSA Board of Directors meeting of
October 1%, 2024, Shane Bucher moved that all awards given at
the banquet should be awarded and limited to Indiana State
Championships participants. The motion was seconded and
passed with a majority of Yea votes.)

Skier Award Nominees for 2025:

a.
. Cody Sharkey — Male Skier of the Year
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g.

Hudson McCullough — Jump Skier of the year

Maggie and Joe Cramer — Officials of the Year

. Jenna Bucher — Female Skier of the Year

Paxton McCullough — Junior Skier of the Year
Sean Freitag — Newcomer Skier of the Year
Brandon Bucher — Comeback Skier of the Year

Jeff Cross move to accept the skier nominees. The motion was

seconded and passed unanimously.

*1t was suggested that posters be made displaying all sponsors.
7. It was noted that the memorial service for Steve Plummer is
scheduled for September 27, 2025. The service at will include
speakers, a lunch, and spreading of ashes later in the afternoon on
Lake Tippy. If possible, Info should be available on the web site.
8. Adjournment:

Don Bucher moved for adjournment at 8:50 PM. Katie McCullough

seconded the motion. Passed Unanimously.

Respectfully Submitted
Dave Jarrett- Secretary 09-25-2025




9/25/2025 Indiana Water Ski Association

Balance Sheet
Book Value Comparative
For Period Ending 8/31/2025

5:05 PM
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Amount % Aug 2025
Book Value Book Value Variance to
Aug 2025 Aug 2024 Aug 2024 Aug 2024
Actual Actual to Aug 2025 Actual
Assets
Current Assets
Cash
Chase Certificate of Deposit- 10,000.00 0.00 10,000.00 0.00%
Chase Bank checking act. 9,971.55 9,343.14 628.41 106.73%
Chase Bank savings act. 2,421.18 12,271.87 (9,850.69) 19.73%
Total Current Assets $22,392.73 $21,615.01 $777.72
Total Assets $22,392.73 $21,615.01 $777.72
Equity
Contributed Capital
Barb Miller Scholarship Fund 5,876.34 6,376.34 (500.00) 92.16%
Retained Earnings
General Fund 16,516.39 15,238.67 1,277.72 108.38%
Total Equity $22,392.73 $21,615.01 $777.72
Total Liabilities and Equity $22,392.73 $21,615.01 $777.72
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5:01 PM
Income Statement
1/1/2025 to 8/31/2025
Cash
Jan 2025
Aug 2025
Actual
Revenue
Gross Receipts or Sales
Membership fees collected
Family Memberships 90.00
Individual Memberships 505.00
Other Business Income
Barb Miller Scholarship Fund 310.00
Misc. Interest Income 222.36
Sponsorship Donations 1,800.00
Revenue $2,927.36
Gross Profit $2,927.36
Expenses
Other Expense
State Tournament Support Exp. 500.00
General & Administrative Expense
Barb Miller Scholarship 1,000.00
Expenses $1,500.00
Income (Loss) From Operations $1,427.36
Net Income (Loss) $1,427.36
Report Options

Period: 1/1/2025 to 8/31/2025

Display Level: Level 3 Accounts

Display Account Categories: Yes

Display Subtotals: None

Reporting Method: Cash

Include Accounts: Accounts With Activity




