Indiana Water Ski Association Board Meeting – October 12, 2023
1.   Call to order 7:30 PM Conference Call Attendees
a. Randy Sharkey, Kim Contos, Cody Sharkey, Prissy Edwards, Shane Bucher, Don Bucher, Neal Clark, Jeff Cross, Dave Jarrett, Kent Hoops.
2. State Tournament News -  Timberlake was given the opportunity to host the 2024 State Tournament and has declined the opportunity.  Jeff Cross indicated that he would contact Brian Detty for the possibility to hold the 2024 State Championships at Hawthorn Lake.  The official announcement should be at the Banquet/Wards event.  The State Championships will be July 20th-21st.  Regionals will be at Willmington on July 26th-28th, 2024.
3. Banquet/Awards Update -  Jeff Cross reported that he has received a few reservations and now that the official awards list is out,  reservations should be coming in.  He reminded board members to also get their reservations in.
4. Safety/Defibrillator Information – Kim Contos brought to the discussion and event that occurred at a Michigan tournament recently. A participant/observer at a Michigan tournament had a heart attached where CPR and a Defibrillator were used to save the man’s life.  Some time ago, the Michigan Association purchased a defibrillator as a need was recognized.   With much discussion, it was decided to make a decision to purchase a unit at the winter meeting.
5. Tournament Fees – A brief comparison of entrance fees for class C tournaments was brought to discussion by Kim Contos.  No action was suggested.
6. 2024 Tournament Calendar – Neal Clark bought to light the need for scheduling the 2024 tournament calendar at the November 4th meetings.  It is important that clubs in appropriate order reserve calendar dates in advance to avoid date issues later.  It was unofficially agreed to continue this practice at the November 4th meetings.
7. The Awards Nominations – The list for 2023 IWSA Awards was completed.  The list is attached and will also be posted on the web-site.
8. Adjournment:  8:36 PM	
Respectfully Submitted 
Dave Jarrett - Secretary
