Indiana Water Ski Association Board of Directors Meeting November 1%, 2025
Place: Kodiak Lake Shelter House
Attending: Neal Clark, Kati McCuough, Cody Sharkey, Randy Sharkey, Don
Bucher, Kent Hoops, Jeff Cross, Dan Reed
Guests: Numerous guests present prior to the annual Awards Banquet.
1. Financial Report: Don Bucher present the financial report. Copy attached.
2. Indiana State Tournament selection: Kodial Lake was the only site that
presented a bid for the 2026 Indiana State Championships. Date is July
25'"-26", 2026. (Regionals July 31°%, 2026 — August 2", 2026 in
Minnesota, Nationals August 11*", 2026 — August 15 2026 in Minnesota)
3. 2026 Officers for Board of Directors selection
President — Kati McCullough
Vice President — Paul Manning
Membership — Michelle Bucher
Treasurer — Don Bucher
Secretary — Dave Jarrett
Midwest Council Representative — Maggie Cramer
Hall of Fame Historian — Randy Sharkey
Disabled and Web Master — Dan Reed
i. Junior Development — Kent Hoops
j. Board of Advisors — Cody Sharkey, Kim Contos, Jeff Cross
4. USA Water Ski Categories of Participation: Don Bucher brought to the
attention of the board the issue of reducing the youngsters skiing
categories from 5 to 3 divisions. This rule change is controversial and will
result in a wider age range of youngsters skiing in tournaments. This topic
will be discussed at the area “councils” this winter. It is the hopes that
Midwest will oppose this change.
5. Awards for Annual IWSA Awards to be revisited at the next Board of
Directors meeting.
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6. Tournament Selection: Tentative Dates for Events follow:
Junior Development - June 11th-12t

. Sawmill Record — June 20t

Champion Lake Record —June 21%

Indiana State Championships - July 25"26th
Midwest Regionals - July 31%*-August 2™

Nationals - August 11*" — August 15t

Cindonway Shores - September 6"

Champion Lake — September 12t

Boondocks — September 13t
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7. Eliason for Officials Advancement: It was moved and seconded that
Maggie Cramer be appointed as the Eliason for Official Advancement.

8. Additional Signees for Checking Account: Don Bucher requested that the
President be added to as an additional/alternate signee to the checking
account. This motion made and seconded and passed unanimously.

9. Adjournment: Board of Directors meeting adjourned 5:30 PM

Respectfully Submitted
Dave Jarrett — Secretary — 11/01/2025




Indiana Water Ski Association General Meeting
November 1%, 2025

Place: Kodiak Lake Shelter House

Time: 6:30 PM

I.  President Jeff Cross opened the General Membership
at 6:30 PM.

Il.  Financials: printed financial reports submitted by Don
Bucher financial chairperson were available for review.

lll.  Membership Report: Printed membership reports
were submitted and available for review from Kati
McCullough membership chairperson.

IV. Slater of Officers: A slate of officers for 2026 was
presented and elected by unanimous vote:

- Kati McCullough — President

. Paul Manning - Vice President

Don Bucher — Treasurer

. Dave Jarrett — Secretary

. Michelle Bucher — Membership

Maggie Cramer — Midwest Council Representative

. Randy Sharkey — Hall of Fame Coordinator

. Dan Reed - Disabled Rep/Web Administrator

. Kent Hoops — Junior Development

. Cody Sharkey, Kim Contos, Jeff Cross — Board of

Advisors

V. Indiana State Championships awarded to Kodiak Lake.

Dates to be July 25%-26' | 2026

VI. Adjournment: Adjourned 6:50 PM

Respectfully Submitted - Dave Jarrett — Secretary - 11/01/2025
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10/31/2025 Indiana Water Ski Association Page 1 of 1

5:01 PM
Income Statement
1/1/2025 to 10/31/2025
Cash
Jan 2025
Oct 2025
Actual
Revenue
Gross Receipts or Sales
Membership fees collected
Family Memberships 90.00
Individual Memberships 505.00
Other Business Income
Barb Miller Scholarship Fund 310.00
Misc. Interest Income 222.38
Sponsorship Donations 1,800.00
Revenue $2,927.38
Gross Profit $2,927.38
Expenses
Other Expense
IWSA Awards Banquet Expenses 134.80
State Tournament Support Exp. 500.00
General & Administrative Expense
Administrative Expenses 100.00
Awards and Medals 247.17
Barb Miller Scholarship 1,000.00
Expenses $1,981.97
Income (Loss) From Operations $945.41
Net Income (Loss) $945.41
Report Options

Period: 1/1/2025 to 10/31/2025

Display Level: Level 3 Accounts

Display Account Categories: Yes

Display Subtotals: None

Reporting Method: Cash

Include Accounts: Accounts With Activity




10/31/2025
5:04 PM

Assets
Current Assets
Cash
Chase Certificate of Deposit-
Chase Bank checking act.
Chase Bank savings act.
Total Cash
Total Current Assets

Total Assets

Indiana Water Ski Association Page 1 of 1
Balance Sheet
Book Value
As of 10/31/2025
Equity
Contributed Capital
Barb Miller Scholarship Fund 5,876.34
10,000.00 Total Contributed Capital 5,876.34
9,489.58
2,421.20 Retained Earnings
21,910.78 General Fund 16,034.44
21,910.78 Total Retained Earnings 16,034.44
Total Equity 21,910.78
21,910.78 Total Liabilities and Equity 21,910.78

I (we) certify that the information on this Balance Sheet is true and correct to the best of my (our) knowledge.

(Signature)

(Signature)

(Date)




Membership Report for 2025

Family Membership (14) @ $25.00 = $350

Single Membership (30) @ $15.00 = $390

Collegiate Membership (4) @ $5.00 = $20
Total Memberships (48) = $760

Scholarship Donations (18) = $631

| emailed out the membership forms once. | will email a
second time this next year and mail any that | do not get a
response from after that.




2025 Barb Miller Donors

Kent Hoop
John Kniesly
Daniel Reed
Mike and Patty Patterson's
Cody Sharkey
Randy & Kathi Sharkey
Jared Sharkey
Daryl & Nancy Harrison
Joe and Maggie Cramer
Eric & Diane Detty
Mark & Jean Schmitt
Robin Cole
Bryan Burney
Robert Scott
Donna Lubbe
Barry Felton
Paige Ruddick
Tom Schmidt

Total Donations: $631.00




Family Membership

M Bucher
N Clark

K Hoops

K McCullough
Harrison

J Cramer
E Detty

M Schmitt
A Tranchita
K Black
Cross
Stornetta
T Schmidit
T Lambert

Membership Individual 2025

J Hodges

D Jarret

D Johanhire
P Manning
D Miller

D Reed

T Ryder

C Sharkey
J Sharkey
D Stone

J Wanninger
C Florian

S Florian

J Hollingsworth
R Cole

B Burney

R Scott

B McClellan
H Little

A Schmitt

P Ruddick
M Quincer
A Reske

D Newton

b detty

j sears

C Contos

S Freitog

m giannini

d custer

Collegiate

S Hoops
Sung
Taylor Schmitt

E Parnam




