Indiana Water Ski Association Board Meeting — November 4, 2023

Place: Sahm’s Prairie View Event Center

Time: 5:00 PM

Members Present: Neal Clark, Jeff Cross, Randy Sharkey, Dan Reed, Dave Jarrett
Kim Contos, Prissy Edwards, Cody Sharkey

Guests: Lance Smith, Katie McCullough

L. Membership Report: A brief membership report was submitted by
Prissy Edwards. 56 present members.

1. Financial: Don Bucher not present...numbers are same as previous
meeting.

ll.  Slate of offers: The 2024 proposed slate of officers will remain the
same as 2023 with the exception of Paul Miller for barefoot
representative. Lance Smith has volunteered and was accepted to take
his spot. The actual vote will be at the General Meeting.

a. President - Jeff Cross

b. Vice President — Neal Clark

c. Treasurer — Don Bucher

d. Secretary — Dave Jarrett

e. Membership - Prissy Edwards

f. Midwest Council Representative — Shane Bucher
g. Hall of Fame Coordinator — Randy Sharkey

h. Disabled Rep/Web Administrator — Dan Reed

i. Junior Development — Kent Hoops

j. Barefoot Representative — Lance Smith

k. Board of Advisors — Cody Sharkey, Kim Contos, Casey Contos




IV.  Indiana State Tournament: Hawthorn Lake has stepped up to host the
2024 Indiana State Tournament, Added discussion involved the future
of the State Tournament and possible options. The challenge of
officials also enters into the decisions. No decision was made at this
time.

a. Fewer “jump” sites

b. Have “jump” event at a separate site

¢. Combine State Tournament with neighboring states

d. Timberlake has indicated that they will not be hosting any
tournaments in 2024 and possibly in following years.

V. Barefoot Report: The “Worlds” will be at Auburndale, Florida in the
summer of 2024.

VI. 2024 Tournament Selection:
a. Sawmill Lake - June 29t
b. Campion lake - June 30t
c. Kodiak Lake — July 13t
d. Silent Shores - July 20t
e. Hawthorn Lake — 27'*"-28" Indiana State Championships
f. Regionals — August 2,3 4t |llinois
8. Nationals — August 13t-17th
h. Champion Lake - August 25t

i. Sawmill Lake — August 26t

J. Cindonway - September 2nd, 3rd
VIl. Adjournment: 6:00 PM
Respectfully Submitted
Dave Jarrett - Secreta ry




Indiana water Ski Association General Meeting — November 4, 2023
Place: Sahms Prairie View Event Center
Time: 7:00 PM

l. President Jeff Cross opened the General Membership Meeting at 7:00
PM

. Financials: President stated that IWSA was in good financial condition.

lll.  More Members: President stated that membership numbers a down
and that we need to cultivate more members to IWSA.

IV.  Slate of Officers: A slate of officers for 2024 was presented and were
elected by unanimous vote.

. Jeff Cross — President

Neal Clark - Vice President

Don Bucher - Treasurer

Dave Jarrett — Secretary

Prissy Edwards — Membership

Shane Bucher — Midwest Council Representative

Randy Sharkey - Hall of Fame Coordinator

Dan Reed — Disabled Rep/Web Administrator

Kent Hoops — Junior Development

Lance Smith — Barefoot Representative

. Cody Sharkey, Casey Contos, Kim Contos — Board of Advisors

V. Respectfully Submitted — Dave Jarrett — Secretary 11/04/2023
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*The 2024 Indiana State Championships will be hosted at Hawthorn Lake on July
27'-28%. 2024




