Indiana Water Ski Association Board Meeting - November 14, 2020
1. Call to order 1:30 PM Conference Call and In Person Attendees
a. Present: Kim Contos, Dave Jarrett, Neal Clark, Prissy Edwards, Don
Bucher, Shane Bucher, Kent Hoops, Dan Reed, Cody Sharkey, Randy
Sharkey, Jeff Cross

2. October 3™ Minutes: Motion to accept. Passed unanimously.

3. Treasurer’s Report: Don Bucher reported the current financial condition.
(same as in October minutes) Detailed report attached.

4. Membership Report: Prissy Edwards reported that the membership
reported in the October minutes are the same. Detailed report attached.

5. Nationals Webcast Topic: The 2021 Nationals are looking for donations to
support a “web cast” during the event. It was moved that IWSA donate
$250 towards the Nationals Web Cast project. Motion passed
unanimously.

6. Meeting Place Fee: President Kim Contos rented a site for today’s
meetings in Fishers, In. at a cost of $90. It was moved that Kim is to be
reimbursed the $90 fee. Motion passed unanimously.

7. Conference Call Fee: There is no actual fee for using the “conference call”
system for our meetings but the sponsoring company asks for donations
to support the system. It was moved that we donate $20 each time we
use the conference call system. Passed unanimously.

8. Slate of Officers for 2021. Neal Clark presented a slate of officers for the
IWSA Board of Directors for 2021:

President — Kim Contos
Vice President — Neal Clark
Secretary — Dave Jarrett
Treasurer — Don Bucher
Membership Chair - Prissy Edwards
Media - Dan Reed
Mid West Council — Shane Bucher
Jr Development — Kent Hoops
Advisor — Cody Sharkey
Advisor - Jeff Cross
Advisor — Casey Contos

I. Advisor - Clay Kinnick
This slate of officers will be voted on during the General Membership
Meeting at 2:30 PM November 14", 2020.
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9. 2021 Bid for IWSA Championships: Timberlake Ski Club submitted the
only bid for the 2021 State Championships. *The bid includes a request
for a stipend of $500 from IWSA. It was also discussed that Timberlake
allow a Jr Development Clinic on the Friday before evening practice. The
bid and Jr Development Clinic will be voted on at the General
Membership Meeting at 2:30 PM November 14™, 2020.

10. Junior Development: Kent Hoops reported that He will be promoting the
Junior Development for June 3™ and 4" at Kodiak Lake. Interesting to
note that Pro Wake still owes some funds for the 2020 event. Pro Wake
will not be providing Kent with a boat in 2021. The Liquid Edge in lllinois
will be assuming his promo boat.

11. Fairland Funds: Dave Jarrett reported that Fairland Ski Club wants to
close their books and donate left over monies to IWSA perhaps indicating
it be used for some specific categories. Jarrett will follow through.

12. Promo Boat Fee: An informal discussion concerning a $5.00 head tax to
be charged by each sanctioned tournament to help ease expenses for
Promo boat owners. More information to follow.

13. Next Meeting: February 6", 2021 at 10:00 AM.

14. Adjournment 2:20 PM.

Respectfully Submitted Dave Jarrett 11/14/2020
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9:09 AM
Income Statement
10/1/2019 to 9/30/2020
Cash
Oct 2019
Sep 2020
Actual
Revenue
Gross Receipts or Sales
Membership fees collected
Family Memberships 425.00
Individual Memberships 535.00
Sponsorship Donations 850.00
Tournament Sanction Fees 15.00
Revenue $1,825.00
Gross Profit $1,825.00
Expenses
Management Expense
Administrative Expenses 42.00
Other Expense
IWSA Awards Banquet Expenses 1,598.05
IWSA HOF Expenses 415.17
General & Administrative Expense
Awards and Medals 1,048.82
Barb Miller Scholarship 500.00
Membership Meeting Expenses 103.47
Midwest Council Meeting Exp. 153.94
Pay Pal fees 177
Expenses $3,863.22
Income (Loss) From Operations ($2,038.22)
Other Revenue
Interest Income
Misc. Interest Income 1.02
Other Income
Barb Miller Scholarship Fund 470.00
Membership Banguet Receipts 1,340.00
Other Revenue $1,811.02
Net Other $1,811.02
Net Income (Loss) ($227.20)
Report Options

Period: 10/1/2019 to 9/30/2020

Display Level: Level 3 Accounts

Display Account Categories: Yes

Display Subtotals: None

Reporting Method: Cash

Include Accounts: Accounts With Activity
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8:42 AM
Income Statement
1/1/2020 to 9/30/2020
Cash
Jan 2020
Sep 2020
Actual
Revenue
Gross Receipts or Sales
Membership fees collected
Family Memberships 350.00
Individual Memberships 505.00
Sponsorship Donations 850.00
Tournament Sanction Fees 15.00
Revenue $1,720.00
Gross Profit $1,720.00
Expenses
Management Expense
Administrative Expenses 42.00
General & Administrative Expense
Awards and Medals 491.35
Barb Miller Scholarship 500.00
Midwest Council Meeting Exp. 153.94
Pay Pal fees 1.77
Expenses $1,189.06
Income (Loss) From Operations $530.94
Other Revenue
Interest Income
Misc. Interest Income 0.71
Other Income
Barb Miller Scholarship Fund 20.00
Other Revenue $20.71
Net Other $20.71
Net Income (Loss) $551.65
Report Options

Period: 1/1/2020 to 9/30/2020

Display Level: Level 3 Accounts

Display Account Categories: Yes

Display Subtotals: None

Reporting Method: Cash

Include Accounts: Accounts With Activity
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8:50 AM
Balance Sheet
Book Value
As of 9/30/2020
Assets Equity
Current Assets Retained Earnings
Cash Retained Earnings 15,812.56
Chase Bank checking act. 3,257.42 Total Retained Earnings 15,812.56
Chase Bank savings act. 12,516.91 Total Equity 15,812.56
Pay Pal Act. 38.23
Total Cash 15,812.56
Total Current Assets 15,812.56
Total Assets 15,812.56 Total Liabilities and Equity 15,812.56
I {we) certify that the information on this Balance Sheet is true and correct to the best of my (our) knowledge,

(Signature)

(Signature) (Date)




Final Membership 2020

Collegiate Memberships (4) @ $5.00 = $20.00

IndividualMemberships (46) @ $15.00 = $690.00

Family Memberships  (17) @ $25.00 = $425.00

Total Membership Income for 2020 =$1135.00
Total Membership for 2020 (67 paid members) + 25 Hall of Fame Members

Bard Miller Scholarship Donations $245.00




