Indiana Water Ski Association Board of Directors Meeting — November 2", 2024
Place: Sahm’s Prairie View Event Center

Time: 5:00 PM

Attending: Neal Clark, Don Bucher, Dave Jarrett, Prissy Edwards, Randy Sharkey,
Dan Reed, Kent Hoops, Cody Sharkey, (Guest and event organizer Katie
McCullough

VI.

VII.

VIil.

IX.

Minutes from 10-1-2024 were presented. Motion to accept Dan Reed,
Kim Contos seconded the motion, motion passed unanimously.
Financial Report: Don Bucher that some funds were switched to adjust
for the Barb Miller account. $10,000 was put into a money market
account for one year earning 4% interests. All other financials are the
same as the 10-1-24 report. (10-1-2024 financial report attached)
Membership Report: Prissy Edwards gave a breakdown of the
membership. (membership report attached)

Adaptive Water Skiing: Dan Reed gave a brief report

Junior Development: Kent Hoops appeared and asked about IWSA
sponsorship and funds available. This topic was delayed until the next
Board of Directors meeting in 2025.

Sponsorship: A brief conversation about renewing sponsorships for
the 2025 year. Bart’s? LD Smith? Etc.

Midwest Council: Shane Bucher alerted everyone to be on the lookout
for a survey coming from USA Waterski concerning several topics
including officials for tournaments.

State Championship Bid: Neal Clark announced that Timberlake has
submitted bid by e-mail. Date to be July 19*"-20t". Timberlake noted
that they will need all help and officials offered.

Tournament Selection: Tournament dates still need some “fine
tuning.”

Cindonway - July 5™-6'" and August 31-September 1

Champion — June 29*" and August 24t

Sawmill — June 28" and August 23rd

Silent Shores — July 12t

Kodiak — July 13t

Regionals — July 25""-27t" Kansas

Nationals — August 5""-10t" California

mmooo oo




X. Slater of Officers: Board of Directors for 2025

President — Jeff Cross

Vice President — Neal Clark

Treasurer — Don Bucher

Secretary — Dave Jarrett

Membership — Katie McCullough

Hall of Fame Coordinator — Randy Sharkey

Disabled/Web Administrator — Dan Reed

Junior Development — Kent Hoops

Barefoot Representative — Lance Smith

Board of Advisors — Cody Sharkey (3 years) Kim Contos (2 years)

Casey Contos (1 year)

Xl.  New Business: Kent Hoops Junior Development sponsorship on
agenda for next IWSA Board meeting.

Xil.  Adjournment: So moved Don Bucher, Seconded by Prissy Edwards,
passed unanimously. 5:45 PM
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Respectfully submitted:
Dave Jarrett — Secretary 11-2-2024




10/1/2024 Indiana Water Ski Association
- Income Statement
1/1/2024 to 10/31/2024
Cash
—Jan ZUZ%
Oct 2024
Actual
Revenue
Gross Receipts or Sales
Membership fees collected
Family Memberships 450.00
Individual Memberships 605.00
Other Business Income
Membership Banquet Receipts 580.00
Misc. Interest Income 0.92
Sponsorship Donations 600.00
Revenue $2,235.92
Gross Profit $2,235.92
Expenses
Other Expense
IWSA Awards Banquet Expenses 750.00
State Tournament Support Exp. 500.00
General & Administrative Expense
Barb Miller Scholarship 500.00
Internet Web Page Costs 240.00
Midwest Council Meeting Exp. 150.00
Expenses $2,140.00
Income (Loss) From Operations $95.92
Net Income (Loss) $95.92

Report Options

Period: 1/1/2024 to 10/31/2024

Display Level: Level 3 Accounts

Display Account Categories: Yes

Display Subtotals: None

Reporting Method: Cash

Include Accounts: Accounts With Activity




10/1/2024

Indiana Water Ski Association

300 P Income Statement
1/1/2024 to 12/31/2024
Accrual
—Jaly 20Z% —Jaln 2UZ3 — . Jan ZU2Z —Jarn ZuZx TJan zozo
Dec 2024 Dec 2023 Dec 2022 Dec 2021 Dec 2020
Actual Actual Actual Actual Actual
Revenue
Gross Receipts or Sales
Membership fees collected
Family Memberships 450.00 750.00 375.00 200.00 350.00
Individual Memberships 605.00 720.00 1,085.00 1,253.07 505.00
Other Business Income
Barb Miller Scholarship Fund 0.00 530.00 1,295.00 579.12 20.00
Membership Banguet Receipts 580.00 1,920.00 2,280.00 0.00 0.00
Misc. Interest Income 0.92 1.21 1.21 0.93 0.81
Special Contribution Donations 0.00 310.00 515.89 0.00 1,300.00
Sponsorship Donations 600.00 1,600.00 1,300.00 2,600.00 850.00
Tournament Sanction Fees 0.00 0.00 0.00 0.00 15.00
Revenue $2,235.92 $5,831.21 $6,852.10 $4,633.12 $3,040.81
Gross Profit $2,235.92 $5,831.21 $6,852.10 $4,633.12 $3,040.81
Expenses
Other Expense
Advertising & Promotion 0.00 0.00 202.90 0.00 0.00
All Other Donations 0.00 350.00 0.00 100.00 0.00
IWSA Awards Banquet Expenses 750.00 3,550.00 3,734.22 0.00 0.00
IWSA HOF Expenses 0.00 350.27 389.41 0.00 0.00
Other Misc. Expenses 0.00 166.73 0.00 0.00 0.00
State Tournament Support Exp. 500.00 0.00 500.00 0.00 0.00
General & Administrative Expense
Administrative Expenses 0.00 62.00 120.00 118.00 42.00
Awards and Medals 0.00 42.80 48.15 574.85 491.35
Barb Miller Scholarship 500.00 500.00 0.00 500.00 500.00
Donation for Nationals Webcast 0.00 0.00 0.00 250.00 0.00
Internet Web Page Costs 240.00 0.00 0.00 0.00 0.00

90.00
i53.94

1.77
0.00
79.06
51.75
B1.75
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10/1/2024

Indiana Water Ski Association

3:02 PM
Balance Sheet
Book Value Comparative
For Period Ending 10/31/2024
Amount
Book Value Book Value Variance
Oct 2024 Oct 2023 Oct 2023
Actual Actual to Oct 2024
Assets
Current Assets
Cash
Chase Bank checking act. 9,578.14 9,610.41 (32.27)
Chase Bank savings act. 12,271.97 12,270.85 1.12
Total Current Assets $21,850.11 $21,881.26 ($31.15)
Total Assets $21,850.11 $21,881.26 ($31.15)
Equity
Contributed Capital
Barb Miller Scholarship Fund 6,376.34 6,376.34 0.00
Retained Earnings
General Fund 15,473.77 15,504.92 (31.15)
Total Equity $21,850.11 $21,881.26 ($31.15)
Total Liabilities and Equity $21,850.11 $21,881.26 ($31.15)
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=90 OCL ZOZF —
to
Oct 2023
Actual

99.66%
100.01%

100.00%

99.80%




Membership Report for 2024

Family Memberships (23) @ $25.00 = $575.0¢
Single Memberships (46) @ $15.00 = $690.00

Coll. Memberships  (02) @ $5.00 = $10.00

Total Memberships ~ (71) = $1275.00
Scholarship Donations (17) = $285.00
Total all Deposits = §$1560.00

Mailed out 75 Membership Forms




-324 Barb Miller Donors

Mith Armbraunter
Brian Burney

Shannon Chaopms:

Dan Custer

Barry Feiton

varyl & Nancy Harrison
s.ent Hoops

Marla Lotz

BJ Newton

Mike & Patty Patterson
Joe Reagin

Mark & Jean Schmitt
Cody Sharkev

Jared Sharkex

Randv Sharkev

Robert Scott

Tienna Scott
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